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The
Presidents Message

T

Dr. James E. Douthat

President

his past year has been a

most remarkable one for

Lycoming College—

a

year in which the College was

measured and tested in a number

of significant ways.

Challenged by the national

demographics of a high school

population that will continue to

decline through 1994, our

admissions program generated

the largest freshman class in 19

years and the best qualified in 15

years. While enrollment has

declined in many colleges and

universities nationwide, our

enrollment continues to climb.

The class entering Lycoming in

1991 is 15% larger than that of

last year. Our total enrollment is

now over 1,400.

Another challenge for the

year was to meet the goal of our

Annual Fund during a downturn

in the economy—a downturn

that also increased the need for

financial aid to so many of our

students. In sharp contrast to

national trends, the alumni,

friends and supporters of

Lycoming College came through

for Lycoming significantly,

increasing our annual fund

revenue 38 percent. Such

support enables us to maintain

our programs, improve the

educational opportunities for our

students, and award financial aid

to qualified students who could

not otherwise attend Lycoming.

In our ten-year review by the

Middle States Accreditation

team, we received high praise

for both our past performance

and our progress in meeting the

objectives of the College.

Lycoming College's excel-

lence was recognized in three

additional ways this year. U.S.

News and World Report rated

Lycoming among the top 10

private, regional liberal arts

colleges in the North. At the

same time, an article in the

prestigious College Board

Review reaffirmed our commit-

ment to a liberal arts education

by including us in the select

group of 2 1 2 "true liberal arts

colleges" in the United States.

Finally, our Warrior football

team gained national recognition

as a finalist in the NCAA
Division III play-off.

1 am happy to report to you

that Lycoming College is

moving forward with great

strength. These are exciting

times for the College. 1 extend

to you our gratitude for your

contributions that have helped to

make these achievements

possible.
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Report Of The
Dean Of The College

Dr. Anne Harris Katz

Dean of the College

A
team of eight profes-

sional educators, drawn

from peer institutions

in New Jersey, Delaware, New

York and Maryland, walked into

Long Hall on April 22. For four

full days, they evaluated every

detail of Lycoming's educational

program in a once-in-a-decade

review by the Commission on

Higher Education of the Middle

States Association of Colleges

and Schools.

The "Middle States" review

is the ultimate "report card" for

educational institutions of the

Mid-Atlantic Region. The

glowing report of the Middle

States Committee not only

assures accreditation but reaf-

firms the progress being made

by the College in achieving its

institutional goals.

In preparation for the

"Middle States," the College

completed its own 200-page Self

Study Report under the leader-

ship of Dr. Emily Jensen. This

report—which the Middle States

Committee noted was "well-

written, literate and interest-

ing"—thoroughly examined

every aspect of the institution.

As a result of its visit, the

"Middle States" Committee

made three college-wide recom-

mendations—all of which are

currently being addressed.

1. Lycoming should undertake

a comprehensive reexami-

nation of its curriculum

focusing on, among other

things, the content of liberal

arts core.

A total curriculum evalua-

tion is one of the objectives

that was stated in the

College's 1990 Strategic

Plan. Designing an exciting

curriculum for the 21st

Century will require addi-

tional resources to permit our

faculty members to attend

appropriate conferences, visit

other campuses and bring in

outside consultants.

2. Lycoming should devote

more attention to the need

for creating a diverse

academic community.

Lycoming is strongly

committed to providing this

diversity though racial

inclusiveness, gender equality

and cultural diversity on

the part of both its faculty and

student body. The Admis-

sions Office is making a

special effort to reach out to

minority students, while the
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Report Of The Dean Of The College

inclusion of seven interna-

tional students in the entering

Class of 1995 has added some

additional cultural diversity.

However, we will continue to

strive for the broadest diver-

sity possible in our entire

campus community.

Lycoming is commiued In a iniilli-ciilliirul

ucailcmic enrironmem.

3. Lycoming should centralize

the development of data and

make better use of collected

data in its decision making.

Lycoming has appointed

Dr. Robert Maples as Director

of Institutional Research. He

will collect, analyze and

maintain accurate databases

on student preparedness,

market demographics and

academic performance. This

information will help us in

student recruitment and

retention.

Apart from the Middle States

Accreditation process, the

academic year saw a number of

other highlights.

The Heim Biology and

Chemistry Building was dedi-

cated on October 13, 1990. As

if on cue, the chemistry

department's program received

approval by the American

Chemical Society. This achieve-

ment enhances employment and

graduate study prospects for

chemistry majors graduating

with certified degrees.

In October 1990, U.S. Ne\s\s

& World Report selected

Lycoming as one of the top 10

private, regional liberal arts

colleges in the North. Lycoming

also received national attention

through The College Board

Review magazine when Dr.

David W. Breneman included

Lycoming as one of 2 1 2 colleges

in the United States which met

his definition of "true liberal arts

colleges."

This year, with the help of a

$30,000 grant from the

Pennsylvania Department of

Education, the department of

foreign languages and literatures

transformed the language

laboratory into a multi-media

learning center which was

designed by Dr. Robert Maples.

The computer center helped

to customize and install new

software for the bookstore as

well as a program to manage the

distribution of endowment

income. As part of the process

of developing a long-range plan

Dr_ RolH'rt ,/. H. Miiplcs
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RipoRT Oi Thi; DiiAN Of The College

for computing at Lycoming

College, the College hosted a

four-member assessment team

from C-CUE, a computer

consortium. We will be follow-

ing up on their report in the

coming academic year.

In recognition of the quality

of Lycoming's automated book

catalog and circulation system,

the library served as a national

field test site for two software

upgrades.

The library's instructional

program, a unique Lycoming

program, showed a marked

increase in student participation

for 1990-91. In addition, the

Academic Resource Center

provided study skills instruction

in a variety of workshops that

ranged from time management

to word processing. The center

also increased its tutorials two-

fold in 1990-91. All of these

programs improve Lycoming's

retention rate by giving students

the skills they need to work to

their fullest potential in a

college environment.

Faculty Achievements

During the past academic

year, Lycoming's teaching

faculty presented 14 scholarly

papers, received three merit

awards, participated in four

gallery showings and published

14 articles, five literary works

and five books. Details of some

of these faculty accomplish-

ments were included in recent

issues of the Quarterly.

Lycoming can be justifiably

proud of both its faculty and its

overall academic program as we

begin another academic year.

Jaiiel Hurtherl. inslructional seniles librarian and assistant professor, introduces Lycoming students to

the College's state-of-the-art computerized information systems.

Dr. Robert Folk. Associate Dean oj the Ciitlefie and chair of the theatre department.
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Report Of
The Treasurer

Daniel G. Fultz

Treasurer

During the 1990-91

academic year, the

College continued to

maintain its record of sound

financial management.

Once again, as it has every

year, the College operated with a

balanced budget. Expenditures

for the year totaled $20.5 million

and revenues produced a balanced

financial operation for the year.

Like most private colleges,

our major source of funding

comes from tuition and fees,

which provided approximately

61% of current revenue this past

year. Our endowment fund

reached an all time high of

$18,568,000 as of June 30.

Approximately 6.6% of total

revenue, $1,343,000, came from

the income of our endowment

and investments. The remainder

of our operating funds came from

auxiliary enterprises, government

grants and the Annual Fund.

Expenditures for the year

followed a normal growth pattern

with one exception, scholarships.

Our total expense for scholarships

increased for the second consecu-

tive year—going from $2.9

million in 1989-90 to $3.6

million in 1990-91. This

expense increase reflects signifi-

cantly more students as well as

the institutional policy of making

a Lycoming College education

available to every qualified

student, regardless of personal

financial circumstances. The

debt service category includes

the bond issue for the Heim

Biology and Chemistry Building

which may be refinanced in the

future if cost savings can be

realized.

Within the constraints of our

balanced budget, the College

was still able to continue its

aggressive maintenance schedule

and to make a number of signifi-

cant improvements to both the

plant and administration. For

example, based on recommenda-

tions made by a Pennsylvania

Power & Light study, the

lighting of the Main Quad and

the Chapel Quad was substan-

tially upgraded, fulfilling an

objective in the College's 1990

Strategic Plan. New dugouts

were constructed at the soccer

field, giving the soccer program

one of the finest fields in the

league. And, five residence hall

apartments were converted to

accommodate an additional 28

students, a product of a very

successful year in admissions.

In addition, we negotiated a

program with a local cable TV

company, permitting them to

install a cable hook-up in every

student's room in return for the
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RupoRT Of The Treasurer

simultaneous installation of

wiring for computer lines. This

measure will allow us to link all

residence hall rooms into the

College's computer network at a

future time.

During this past year, the

Business Manager's Office

continued to streamline and

update its operations, establish-

ing a personnel office, moving

the mail room from Rich Hall to

Wertz for student convenience

and upgrading the telephone

system to include an additional

24 channels for outbound calls.

The Campus Store was enlarged,

renovated and updated with an

improved inventory of

merchandise—changes that,

along with an increased student

population, resulted in a 40%

increase in sales.

Based, in part, on our fund-

raising success, we have every

confidence that the College will

be able to weather any short-

term downturn in the economy

and maintain its financial health

in the coming years.

The audited Financial

Statements of the College, upon

which these comments are

based, are extracted from the

audit report prepared by KPMG
Peat Marwick, Certified Public

Accountants.

Sources Of Revemf
Tuition &

_^^Fees (61.1%)

Government /

Appropriations (5.4%) 11 \.—^/X^ J

Pnvate Gifts J\^ /
& Grants (2 9%) ^^^ 3^

Endowment & ^^^
Investment {6.6%) .

^^^

Enterprises

Otrier (0.7%)
ary

(23.3%)

Expenditures

Net Transfers

To Otfier

\Funds (2.6%)

Education &
General (61 4%)

[~Z^
v/S^ Auxiliary

^ Enterprise

(18.4%)

Sctiolarstiip &
Student Aid (17.6%)

Condensed
Balance Sheet

Condensed Statement

Of Revenues And
Expenditures

Revenues

Tuition and Fees $ 1 2,494,908

Government 1,112,587

Appropriation

Private Gifts and

Grants 597,945

Endowment and

Investment Income 1,342,775

Auxiliary Enterprises 4,777,780

Other 137,125

Total Revenues $20,463,120

Expenditures and Transfers

Education and

General $12,562,607

Scholarship and

Student Aid 3,592.193

Auxiliary Enterprises 3,768,394

Net Transfers to

Other Funds 539.926

Total Elxpenditures

and Transfers $20,463,120

Assets

Unrestricted

Restricted

Loan Funds

Endowment

Annuity and

Life Income

Plant Fund

Agency

$ 4,650,771

475,699

1,784,587

18,568,435

3,565,477

23,269,214

46.406

Total Assets $52,360,589

Liabilities and Fund

Accounts Payable $

Notes, Mortgages

and Bonds Payable

Deposits

Due to Other Funds

Current Unrestricted

Fund Balance

Restricted Fund
Balance

Endowment Fund

Balance

Annuities and

Life Income Funds

Plant Fund Balance

Student Loan

Fund Balance

Deposits Held in

Custody for

Agency Fund

Balances

; 1,326,370

10,331,350

208,299

728,379

2,754,255

37 1 .077

18.568.435

3,565.477

12.690.354

1,770,187

46,406

Total Liabilities and
Fund Balances $52,360,589
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Report Of The Vice
President For Development

J. Barton Meyer

Vice President for Development

For only the third time in

the institution's history,

contributions to the

College exceeded $2 million this

year, an achievement even more

remarkable given the climate

of economic woes for the

Northeast.

With the completion of a

very successful capital campaign

last year, the Annual Fund

solicitation became the highest

priority for the College. These

unrestricted funds largely

support student scholarships and

enable the College to attract

bright, talented students who

could not otherwise afford a

Lycoming education.

The Annual Fund drive

brought in a record $430,66

1

during 1991, a 38 percent

increase over last year and a

tribute to the special spirit and

support of Lycoming alumni and

friends.

Significant restricted grants

and gifts this year included:

• A $500,000 contribution for a

new endowment to support

Lycoming's intercollegiate

athletic programs

• $280,000 for ten new endowed

scholarship and/or prize funds

• A $33,000 grant for a new

language lab in Lycoming's

Academic Center

• A gift to help refurbish

Burchfield Lounge

Private Gifts And Grants
To Lycoming College

1989-90 1990-91

Alumni $310,295 $377,879

Friends (includes non-alumni Trustees) 138,428 249,377

Faculty and Staff 7,030 8,422

Corporations 285,535 280,046

Foundations 374,849 245.439

Foundation of Independent Colleges of Pa. 14,222 14.442

Other Organizations 78.900 63,947

United Methodist Church 53.786 42.213

Gifts-in-Kind 40,913 10.700

Bequests & Life Income Agreements 477.963 746.277

Total of All Sources $1,781,921 $2,038,742
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Ri;p()RT Oi The Vice President For Development

While the news about the

Annual Fund is good, there is an

area of concern for the develop-

ment office. Although the dollar

figure of annual giving has

continued to rise, the percentage

of total donors has declined.

Moreover, Lycoming continues

to trail its peer institutions in

percentage of alumni supporting

their aliiui mater. This is an area

that needs to be addressed in the

coming year. In particular,

Lycoming alumni need to realize

that an investment in their alma

mater is an investment in the

future of students who, like

themselves, will benefit from a

Lycoming education. Improved

programs and resources not only

help today's students, but add to

the prestige and the value of

every Lycoming College degree.

% Alumni

College Participating

Juniata 45

Kings 42

Allegheny 40

Muhlenberg 38

Elmira 37

Messiah 37

Susquehanna 34

Lebanon Valley 30

Moravian 26

Elizabethtown 25

Wilkes 25

Vv'idener 22

Lycoming 21.5

Albright 20

/// percc'iitai>c of ill iinni sitppi irlnii.;

their college. LycDining ranks lower

than many of its peer insiitnlions.

$400,000

350,000

300,000

250,000

200,000

150,000

100,000

Lycoming College Fund

Gifts and grants received by Lycoming College to

help meet annual operating expenses.

$366,007 5368.026^

$34L179
$332,476

$284,938

$430,661

84-85 85-86 86-87 87-88 88-89 89-90 90-91

Total Donors

Alumni and friends who contribute to the

educational programs of Lycoming College.

3,458

3,109

2.874

1,985

3,500

3,000

2,500

2,000

1,500

1,000

%Aluinni ^^-^^ 85'8^ 86"^'^ ^^'^^ ^^'^^ ^^"3° ^°"^^

Participation 18% 20% 21% 19.4% 26.4% 25.5% 21.5%

Many alumni have been

called upon for special assign-

ments to assist the College

—

from hosting receptions for

prospective students to contrib-

uting in-kind gifts of goods and

services. Much of the credit for

the growing volunteer commit-

ment should be given to the

members of Lycoming's Alumni

Association Executive Board.

Through their efforts, many

exciting programs have been

initiated which will further

strengthen Lycoming College.

This generous support for the

institution's activities has helped

Lycoming achieve a new level

of quality educational service for

its students.
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Report Of The Dean Of
Admissions & Financial Aid

James Spencer

Dean ofAdmissions and

Financial Aid

At the end of this

recruiting year,

Lycoming hung "no

vacancy" signs in the residence

halls; added four more sections

to Freshman English; two more

faculty advisors for Freshman

Seminar and opened its 179th

academic year to a packed house

in Lamade Gymnasium for

Freshman Convocation.

All of this is good news for

Lycoming.

As many private colleges

throughout the United States

scramble to fill freshman slots

and maintain enrollment, the

largest new student class to enter

Lycoming since 1972 boosted

total enrollment to 1405. the

highest level in 15 years.

The institutional goal, as

stated in Lycoming's 1990

Strategic Plan, has been to

increase enrollment size to 1400

students by fall of 1994, a

number that maximizes the use

of the College's facilities

without requiring additions to

the size of the physical plant.

That goal of 1 400 has been

achieved a full two years ahead

of .schedule.

This year's freshman class is

not only the largest to enroll in

19 years, it is the strongest

academically since 1976. While

SAT scores have dipped both

nationally and regionally for

three consecutive years, average

SATs of Lycoming freshmen

Dr. HimarJ C. Berlholil. ussoctate professor

ii] I'sychology.

1988 1989 1990 1991

Freshman Class 304. 324 340 380

Transfers 51 56 55 80

Returning 805 824 876 945

Total (full & part) 1160 1204 1271 1405
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Ri;poRT Of Thh Dhan Ok Admissions & Financial Aid

rose for the third straight year.

With more freshmen coming

from the top fifth of their high

school class this year, a record

34 freshmen accepted entry into

the prestigious Lycoming

Scholars Program. The Class of

1995 will be one to watch.

While Lycoming continues to

attract most of its students from

Pennsylvania, New Jersey and

New York, this year's class

boasts students from 1 8 states

and members from England,

Angola, China, Japan, India,

Brazil and Guatemala.

In the coming years, we can

expect educational costs, nation-

wide, to continue to rise and

competition to increase for fewer

students. Lycoming will

respond to these trends by

strengthening its commitment to

college-based scholarships,

grants and campus jobs.

Dr. HiclhirtI J. Morris, ussocutlc professor of history.

The Ctimimler Center offers students aeeess to eonipiilers and help.
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Report Of The
Dean Of Students

Dr. Lee E. Bird

Acting Dean of Students

T
he Dean of Students

Office supports and

augments the academic

and co-curricular mission of the

College. In addition to

managing student service

components, the Dean of

Students has been involved in

setting new goals and direction

for student development and

revamping the judicial system.

Making Room
Lycoming's success in both

admissions and retention has

meant an increase in the total

occupancy of the College's eight

residence halls. In 1988, the

number of residential students

was 877. In 1990, that number

rose to 956. In the fall of 1991,

the same eight residence halls

are home to 1,038 students,

requiring renovations of several

on-campus apartments and the

conversion of the previously all

male Skeath Hall to both male

and female.

The increase in the number of

residential students prompted an

increase in the Resident Advisor

staff to 29. These upper-class

students went through an

extensive training program prior

to the opening of school that

culminated in a 30-foot high

"high ropes" course designed to

promote team building and

personal development. The staff

has also committed itself to

cleaning up a two-mile section

of Interstate 80, a project meant

to instill the importance of

community service in the staff

and encourage these student

advisors to promote community

service on their individual

floors.

Enhancing

Student Life

The Student Activities Office

and the Campus Activities

Board increased their efforts to

provide strong co-cuiTicular

programming for the student

body. Creative weekend pro-

gramming, such as Friday Night

Videos and the Mr. Lycoming

Beauty Contest in 1990-91, gave

students several on-campus

leisure time options.

Commuters formed their own

student organization this past

year, a step that should enhance

their college experience. The

international students are

currently organizing a similar

student group.

In a successful spring rush,

the fraternities pledged 61 men

while the sororities added 28

women. Lycoming also wel-

comed its first national sorority.

Alpha Sigma Tau.
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Report Of The Dean Oe Stlidents

Broadening The View

The College's Campus

Ministry continued to grow and

broaden its program on campus

and in the community. In

cooperation with community and

campus organizations, the

ministry was able to provide a

broad range of service-based

programs. For example, 42

students participated in the

Williamsport CROP WALK
which raised $1,084 to combat

world hunger; a campus organi-

zation, T-PAC, offered students

the opportunity to explore a call

to ministry; two mission projects

enabled students to work in New

York City at a shelter for the

homeless and in Sumter, South

Carolina, building homes for

Habitat for Humanity Interna-

tional. As a result of the Sumter

experience, efforts are underway

to establish a college chapter for

Habitat in Williamsport.

Towards The Future
The Career Development

Center initiated Lycoming's first

annual Career Fair involving

thirty-five companies and

employers and assisted in the

initiation of the first annual

Northeast Pennsylvania College

Consortium Job Fair involving

eleven other colleges. Alumni

played a key role in sharing

Soccer is one of Lycoming's 17 intercoUegiale sports.

information and providing

insight into their career areas by

participating in workshops for

business, education, and crimi-

nal justice majors.

Athletics

The Warrior football program

played a major part in gaining

national media exposure for the

College by playing its way into

the NCAA Division III national

championship game.

As Lycoming opens a new

term and sports schedule, there

are 17 individual athletic pro-

grams that will be seeking some

identity within their own sport.

In addition to organized

sports, Lycoming's strong

intramural program attracts more

than half of the campus commu-

nity. Students are able to

participate in 1 1 different

programs from flag football to

water polo.

Our strong athletic program

of both intercollegiate and

intramural sports adds an

important dimension to the

Lycoming College experience

which continues to set us apart.

We will continue to evaluate

student services in the coming

year and to promote new pro-

grams that contribute to the total

college experience for our

students.
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